Save Our Shop

A Community Shop for
Hughenden Valley




Welcome

— lan Toye, Business Advisor for VIRSA
— Ray Challinor, Hyde Heath Community Shop

— Derek Ransom, Chair Village Hall
Committee

— Angus ldle, Deputy Chair Resident’s
Association




Background

 How did we get here?

- Louise Jones contacted VIRSA
(Village Retail Services Association)

- Distributed Householder Questionnaire

- Formed Steering Committee




Who We Are

Chairman — Tony Horton

Project Co-ordinator/Deputy Chair — Louise
Jones

Finance — Peter Cannon

Marketing — Phil Ward

Retail Operations - Andy Cox

Premises and Site Management - Peter Elliott
Staffing/HR - Sue Grace

IT & Sales — Dylan Jones

Secretary - Deirdre Richards




What is a Community Shop?

* VIRSA Initiative

« Community Enterprise Scheme - Set up
and/or run by residents of a community
for the community

» Non-Profit making

e Set up by grants and match funding




Why a Community Shop?

* They succeed due to commitment from
residents and the need only to cover

COSILS.




Why a Community Shop?

* They are good for the community:

- More desirable place to live

- Non-profit making/profits back into community

- Creates sense of community, cohesiveness
and becomes a community “hub’

- Meeting point and support for residents

- Good for the environment

- Reduction Iin crime




Locations Considered

e Former Coombe Lane Corner Stores

 Deeter Electronics




Locations Considered
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Locations Considered

Areas of Land — Opposite Harrow/
outside Villag




The Village Hall




Why the Village Hall Area?

Residents preferred location
Psychological centre of the village

Safe and ample parking

Easily accessible and close to other
amenities

Trade from combined visits to Village Hall
Will attract passing trade
Promote awareness of Village Hall







