


Ian Toye, Business Advisor for ViRSAIan Toye, Business Advisor for ViRSA

Ray Challinor, Hyde Heath Community ShopRay Challinor, Hyde Heath Community Shop

Derek Ransom, Chair Village Hall Derek Ransom, Chair Village Hall 
CommitteeCommittee

Angus Idle, Deputy Chair ResidentAngus Idle, Deputy Chair Resident s s 
AssociationAssociation



How did we get here?How did we get here?

-- Louise Jones contacted ViRSA Louise Jones contacted ViRSA 

(Village Retail Services Association)(Village Retail Services Association)

-- Distributed Householder Questionnaire Distributed Householder Questionnaire 

-- Formed Steering CommitteeFormed Steering Committee



ChairmanChairman Tony HortonTony Horton
Project CoProject Co--ordinator/Deputy Chairordinator/Deputy Chair Louise Louise 
JonesJones
Finance Finance Peter CannonPeter Cannon
MarketingMarketing Phil WardPhil Ward
Retail OperationsRetail Operations -- Andy CoxAndy Cox
Premises and Site ManagementPremises and Site Management -- Peter ElliottPeter Elliott
Staffing/HR Staffing/HR -- Sue GraceSue Grace
IT & SalesIT & Sales Dylan JonesDylan Jones
Secretary Secretary -- Deirdre RichardsDeirdre Richards



ViRSA initiativeViRSA initiative

Community Enterprise Scheme Community Enterprise Scheme -- Set upSet up
and/or run by residents of a communityand/or run by residents of a community
forfor the communitythe community

NonNon--Profit makingProfit making

Set up by grants and match fundingSet up by grants and match funding



They succeed due to commitment  from They succeed due to commitment  from 

residents and the need only to cover residents and the need only to cover 

costs.costs.



They are good for the community:They are good for the community:

-- More desirable place to liveMore desirable place to live
-- NonNon--profit making/profits back into communityprofit making/profits back into community
-- Creates sense of  community, cohesiveness    Creates sense of  community, cohesiveness    

and becomes a community and becomes a community hubhub
-- Meeting point and support for residentsMeeting point and support for residents
-- Good for the environmentGood for the environment
-- Reduction in crimeReduction in crime



Former Coombe Lane Corner StoresFormer Coombe Lane Corner Stores

Deeter ElectronicsDeeter Electronics



Wrights Building Yard/WarehouseWrights Building Yard/Warehouse



Areas of Land Areas of Land Opposite Harrow/Opposite Harrow/
outside Village Halloutside Village Hall





Residents preferred locationResidents preferred location

Psychological centre of the villagePsychological centre of the village

Safe and ample parkingSafe and ample parking

Easily accessible and close to other Easily accessible and close to other 
amenitiesamenities

Trade from combined visits to Village HallTrade from combined visits to Village Hall

Will attract passing tradeWill attract passing trade

Promote awareness of Village HallPromote awareness of Village Hall




